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INSTITUTE OF BANKERS IN MALAWI

CERTIFICATE IN BANKING EXAMINATION
SUBJECT: MANAGEMENT (IOBM-C107)

Date: Monday, 10th November 2008

Time Allocated: 3 hours (13:30 to 16:30 pm)

INSTRUCTIONS TO CANDIDATES
1 
This paper consists of TWO Sections, A and B.

2 
Section A consists of 4 questions, each question carries 15 marks.

Answer ALL questions.

3 
Section B consists of 4 questions, each question carries 20 marks. Answer ANY TWO questions.
4
You will be allowed 10 minutes to go through the paper before the start of the examination, when you may write on this paper but not in the answer book.
5
Begin each answer on a new page.
6
DO NOT open this question paper until instructed to do so.

SECTION A 

(60 Marks)
Answer ALL questions from this section.
QUESTION 1
(a) Give four main characteristics of the following forms of business organisation:
(i) Sole Trader






(4 marks)
(ii) Partnerships






(4 marks)
(b) What is the major disadvantage of a partnership?

(1 mark)
(c) Outline the six activities of industrial undertakings identified by Henri Fayol as part of his general theory of management.

(6 marks)
(Total 15 Marks)
QUESTION 2
(a)
What is the relationship between the corporate strategy, business strategy and the functional strategy?




      (9 marks)

(b)
How do the following approaches look at motivation:
(i) Traditional Approach

(ii)
Human Relations Approach.



      (6 marks)
 (Total 15 Marks)

QUESTION 3
(a) Define brainstorming





      (2 marks)
(b) Mention another method used in generating alternatives in decision making.







      (1 mark) 
(c) Identify any two main dimensions that can lead to differentiation in organisations.






     (4 marks)
(d) Differentiate between horizontal integration and vertical integration.
     (2 marks)
(e) Give six mechanisms that can be used to bring about horizontal integration and vertical integration in an organisation.

     (6 marks)
(Total 15 Marks)

QUESTION 4

(a)
What are the three major characteristics of an effective reward system?











      (6 marks)

(b)
What do the following involve in the control function:

(i) Preliminary control


(ii)
Structural control

(iii)
Clan control. 






      (6 marks)
(c)
Give three reasons why people resist control.


      (3 marks)
(Total 15 Marks)

SECTION B

(40 Marks)

Answer ANY TWO questions from this section.
QUESTION 5

(a) 
What is the difference between:

(i) Transaction Processing System (TPS) and Basic Management Information System (BMIS)



      (4 marks)
(ii)
Decision Support System (DSS) and Executive Support System (ESS)







      (4 marks)
(b)
What do you consider to be the impact of information systems in a bank?











    (12 marks)










    (Total 20 Marks)

QUESTION 6

(a) 
Why is leadership considered to be both a process and a property?










      (5 marks)
(b) 
Explain the Path-go Theory of leadership.


     (4 marks)
(c)
Another common influence on behaviour in an organisation is politics.  Explain the typical examples of political behaviour in organisations and how they can be managed.




    (11 marks)









    (Total 20 Marks)
QUESTION 7
(a)
Many organizations have realized that diversity can be a source of competitive advantage. How does cultural diversity promote this competitive advantage in organizations?


              (12 marks)
(b)
Discuss any two basic organizational and any two individual approaches to managing diversity.





      (8 marks)

(Total 20 Marks)
QUESTION 8

(a) If you were employed as a branch manager in a certain bank, what would be your main tasks?






    (12 marks)
(b) Identify the three management levels that exist in organisations with examples of positions or posts that are found at each level.
    (6 marks)

(c) Cite two factors that would cause an organisation to adopt a three level management structure.





     (2 marks)

(Total 20 Marks)

END OF THE EXAMINATION PAPER
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