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INSTITUTE OF BANKERS IN MALAWI

CERTIFICATE IN BANKING EXAMINATION

SUBJECT: INTRODUCTION TO MANAGEMENT
  (IOBM-C107)
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INSTRUCTIONS TO CANDIDATES

1
Read the instructions on the cover of the answer book.

2
This paper consists of TWO Sections, A and B.

3
Section A consists of 4 questions, each question carries 15 marks. 


Answer ALL questions.

4
Section B consists of 4 questions, each question carries 20 marks. Answer any TWO questions.

5
DO NOT open this question paper until instructed to do so.

SECTION A

Answer ALL questions (15 marks each question)

QUESTION 1

(a) What is management?






 (3 marks)
(b) Outline the fundamental activities that comprise the management process.
 
          (12 marks)
          (Total 15 Marks)
QUESTION 2

Briefly describe the roles that mangers are expected to assume in performing their functions.








         (15 marks)
QUESTION 3

(a) Identify three types of decisions.





(3 marks)
(b) Explain the main elements of the decision making process.
         (12 marks)
          (Total 15 Marks)

QUESTION 4

(a) What is control?







 (3 marks)
(b) Outline and discuss the major steps in the control process.
          (12 marks)
                     (Total 15 Marks)
SECTION B

Answer any TWO questions (20 marks each question)

QUESTION 5
By referring to the two factor theory of motivation, explain how a newly recruited branch manager in a bank can motivate his/her subordinates.
         (20 marks)
QUESTION 6

(a) Define cultural diversity.






(2 marks)
(b) Identify four sources of diversity.





(4 marks)
(c) Outline and explain some of the strategies which individuals as well as organisations can employ to positively manage diversity.
         (14 marks)
          (Total 20 Marks)
QUESTION 7
(a) Explain the four characteristics of useful information.


(8 marks)

(b) Outline some internal and external sources of information which a manager can use for decision making.




        (12 marks)
          (Total 20 Marks)
QUESTION 8

Planning does not guarantee success in accomplishing organisational objectives, but why do managers still consider it to be important?


         (20 marks)
END OF THE EXAMINATION PAPER
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