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INSTRUCTIONS TO CANDIDATES

1
Read the instructions on the cover of the answer book.

2
This paper consists of TWO Sections, A and B.

3
Section A consists of 4 questions, each question carries 15 marks. 


Answer ALL questions.

4
Section B consists of 4 questions, each question carries 20 marks. Answer any TWO questions.

5
DO NOT open this question paper until instructed to do so.

SECTION A
Answer ALL questions (15 marks each)
QUESTION 1
(a) Define the term management.





(3 marks)
(b) Briefly explain the primary functions of management.


 (6 marks)
(c) Planning is undertaken by every organisation regardless of its size and other characteristics.

Required:
(i) What do you understand by the term planning?


 (2 marks)
(ii) State the chief benefits of planning for organisations that undertake the activity.







 (4 marks)
          (Total 15 Marks)
QUESTION 2
(a) Analyse the key stages in the decision making process.
          (13 marks)
(b) A manager needs power to lead effectively.  What is meant by the term power?

            (2 marks)










          (Total 15 Marks)
QUESTION 3
(a) Identify the five common sources or types of power available to a leader or manager.








 (5 marks)
(b) How do the sources of power identified in (a) above influence his/her leadership style?







 (2 marks)
(c) Discuss the key principles of the scientific management school exposed by Fredrick W Taylor and his disciples.




 (8 marks)
          (Total 15 Marks)
QUESTION 4
(a) What is meant by the term motivation?




 (2 marks)
(b) Describe Abraham Maslow’s Needs Hierarchy theory.

         (10 marks)
(c) Compare Fredrick Henzberg’s two-factor or motivation-hygiene theory to Abraham Maslow’s Needs Hierarchy theory.



(3 marks)
          (Total 15 Marks)

SECTION B
Answer any TWO questions (20 marks each)
QUESTION 5
(a) Define the term bureaucracy.





 (2 marks)
(b) Explain briefly five features of bureaucracy.



 (5 marks)
(c) Outline the steps in the controlling process or cycle.


 (8 marks)
(d) Differentiate between:
(i)
Preliminary control and post action control

(ii)
Structural control and strategic control



 (5 marks)
          (Total 20 Marks)
QUESTION 6

(a) Explain the four information systems found in most organisations today.

            (8 marks)

(b) Explain which information system is likely to give a business a competitive advantage over its rivals.





            (4 marks)
(c) What is cultural diversity?






 (2 marks)
(d) How can cultural diversity benefit an organisation?


 (6 marks)
          (Total 20 Marks)
QUESTION 7

(a) Large and complex organisations need differentiation and integration for them to remain viable.
Required 
Define the following terms:
(i)
Differentiation






(1 mark)
(ii)
Integration







 (1 mark)
(b) Identify five main ways or methods of creating units on divisions in an organisation.








 (5 marks)
(c) Planning and controlling go hand in hand i.e. you cannot have one without the other.  Explain this relationship.





 (4 marks)
(d) Explain briefly why certain controls may fail to work effectively in an organisation.
 (9 marks)

          (Total 20 Marks)
QUESTION 8

(a) With the aid of a diagram, explain the main elements of a computer – based information system.







(6 marks)
(b) What is the difference between information and data?


(2 marks)
(c) For information to be useful it must have certain characteristics.  State four of such characteristics.






(4 marks)
(d) Propose to a newly appointed manager who is not familiar with the concept of cultural diversity about how he should proceed to handle it in his organisation.

(8 marks)








          (Total 20 Marks)
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